TOWN OF WAYNE
2026 Organizational Meeting
January 6, 2026

Call to Order

Pledge of Allegiance

Blanket Resolution 01-2026

Town Hall Hours, Official Meeting Times & Court Dates

Elected Officials
e Supervisor
e Town Clerk
e Highway Superintendent
e Town Board

Town Supervisor Powers & Duties

Appointed Positions & Deputies
o Bookkeeper

Code Enforcement Officer

Zoning Officer

Tax Collector

Ethics Board Members

Volunteers

Watershed Inspectors

Zoning & Planning Board Members

Town Policies
e Procurement
Prepayments
Employee Harassment & Discrimination
Mileage Reimbursement
Petty Cash
Final Balances
Payroll Schedule
Records Management

2025 Highway Agreement



Inter-municipal Agreements/Representation
Affiliations
Compensation and Reimbursements/ Newspapers/Banks

Adoption of Fee Schedules

Clerk Fees

Building Permit/Variance Fees
Dog Fees

Watershed Fees

Cemetery Fees

Shared Services
e KWIC
e KLOC
e Urbana — Assessor

Town Closure Dates
Fire Department
Public Comments

Adjourn



